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• Lack of insight in capacities/capabilities of individuals
• Lack of continous insight ongoing development of individuals
• Lack of insight vacancy specifications
• Lack of possibilities to match individuals with specific vacancies in a 

structurised way
• Lack of structurised (useful) reportings to our contract partner; the

Municipality of Enschede
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Aim at Work: Problem



• Clients, having a large distance to the labour market, have significantly
better possibilities to enter the labour market thanks to an effective and
efficient personal guidance & information system

• Employers have better workforce thanks to an improved match
• Contracters have better insight in the ongoing process of guiding

clients to the labour market and have useful information for future use.
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Aim at Work: Objective



Intake

Intake form

Function

Placement

Judgement

Reporting

How the system works..
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• Situation analysis and market research
• Design
• Testing
• Finalisation
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Aim at Work: Activities



• Feedback on initial ideas for the system
• Testing with other targetgroups, other types of employers under

different circumstances
• Translation of the package in English and German
• Possible to use in different countries  
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Aim at Work: 
Value international cooperation
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Aim at Work: 
Lessons learned

◦ Each country has culture related specific conditions, 
…….adoption thanks to adaption

◦ Involvement of the contracters from the beginning on is 
crucial



https://www.tvart.nl/Mikkenopwerk/home-eng.html

Thanks for your attention!

Anja Lagcher          Theo Verkuijlen Ivo van Dongen

+31(0)532068200  +31(0)532068200  +31(0)622932657   

a.lagcher@st-surplus.nl th.verkuijlen@st-surplus.nl      i.vandongen@st-surplus.nl
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placement

Rating

Reporting

Aim for Work

A DIFFERENT WAY OF LOOKING



INTAKE

INTAKEVRAGEN

Aim for Work

A professional employee interviews the client. Difficult
conversations usually by 2 intakers. 
A global estimate must be
made based on the model
on the right.

A DIFFERENT WAY OF LOOKING





INTAKEFORM

Answering 62 intakequestions according to the S.T.E.M 
principle by the intaker. 
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A DIFFERENT WAY OF LOOKING





Position/taskWhich position or (sub) task is 
available. The position is also rated
according to S.T.E.M. principle. 
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A DIFFERENT WAY OF LOOKING

Determine a custom task to the 
minimum inflow limit.





Placing Placing the client.

Aim for Work

A DIFFERENT WAY OF LOOKING

The client has a conversation 
with the intaker / MOW 
coordinator and the employer.





Rating

Report

The MOWcoordinator gives a final judgment about the 
client, for example indicating the following.

1. Continue internship
2. Stop the internship
3. Further training by the municipality
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A DIFFERENT WAY OF LOOKING





1 
(1 or 2 times a month)

2
(1 or 2 times a week)

3
(daily)

A Coordination mechanism:  ‐ ‐‐
Coaching
Client is suitable for transferring 
to work.

Coordination mechanism:
Coaching
Client is suitable for transferring to 
work.

Coordination mechanism: 
Coaching
Client is almost suitable for 
work.

B Coordination mechanism:
Management.
Client receives specific tasks

Coordination mechanism:
Management.
Client receives specific tasks

Coordination mechanism:
Management.
Client receives specific tasks

C Coordination mechanism:
guidance
Client trains social skills

Coordination mechanism:
guidance
Client trains social skills

Coordination mechanism:
guidance
Client trains social skills
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CLASSIFICATION MATRIX





Aim for Work

A DIFFERENT WAY OF LOOKING

MOW method

1. More respect for the client through a more 
focused approach

2. Uniform rating (equal treatment)
3. Better alignment with work
4. further training for the client
5. Termination of benefit
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